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E.O. 11652: GDS 

TAGS: PINR, AFSP, LA 

SUB J : TAPS GUARDS STRIKE 

REF: VIENTIANE 5825 

1. AS REPORTED REFTEL, MOOD OF STRIKERS DURING MORNING WAS 
MARKEDLY UGLIER THAN YESTERDAY. WE FEARED THAT THE MEETING 
SCHEDULED AT 1500 THIS AFTERNOON WITH THE STRIKERS' REPRESEN- 
TATIVES WOULD BE TURNED INTO A DEMONSTRATION. WE THEREFORE 
APPEALED TO JOINT POLICE FOR PROTECTION AND IN EARLY AFTER- 
NOON TWO TRUCKLOADS OF PATHET LAO AND NATIONAL POLICE ARRIVED 
AT THE EMBASSY COMPOUND. 

2. THE STRIKERS' REPRESENTATIVES, SOME FIFTEEN OF THEM, DULY 
ARRIVED AT 3. TOGETHER WITH THREE LAW STUDENTS WHO WERE 
BONAFIDE. THE COUNSELOR FOR ADMINISTRATION, ROGER PROVENCHER, 
LED THE EMBASSY NEGOTIATING TEAM. ALSO PRESENT WAS PRINCE 
PANYA SOUVANNA PHOUMA. THE DIRECTOR GENERAL OF ROYAL AIR LAOS, 
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OF PNGU MINISTRY OF SOCIAL WELFARE, THE POST RSO, THE USAID 
ASSISTANT DIRECTOR FOR MANAGEMENT AND AN OFFICER FROM USIS. 

ALL TOGETHER THERE WERE IN A SMALL CONFERENCE ROOM SOME 30 PEOPLE. 

3. THE INITIAL DISCUSSION WAS PROLONGED AND CONFUSING. 

THE STRIKERS STARTED BY MAKING SPEECHES AND OUR REPRESENTA- 
TIVES SOUGHT TO DEFINE FOR THEM THE PURPOSES OF THE MEETING. 

FINALLY, THE DISCUSSION GOT DOWN TO CONCRETE OFFERS WE WERE 
PREPARED TO MAKE, BASED ON ROYAL AIR LAO SECURITY SERVICES 
CONDITIONS. CLEARLY THE STRIKERS WERE IMPRESSED AND THE 
NEGOTIATIONS BECAME REALISTIC AND AFTER FIVE AND ONE HALF HOURS 
WERE SUCCESSFULLY CONCLUDED. (WE SHALL PROVIDE DETAILS TOMORROW.) 
THE MEETING ENDED WITH AN AGREEMENT TO MEET TOMORROW AT 1000 TO 
DRAFT AGREED MINUTES WHICH WOULD CONSTITUTE ACCORDS REACHED. 

THIS DOCUMENT WILL BE SIGNED BY THE EMBASSY, THE STRIKERS. 

STUDENT REPRESENTATIVES, PRINCE PANYA SOUVANNA PHOUMA, RICHARD 
BERNARD (TAPS) AND THE DIRECTOR OF THE PNGU LABOR OFFICE. 

ALSO WE HAVE OBTAINED THE RELEASE OF TWO AMERICAN AND TWENTY 
HOSTAGES WHO HAVE BEEN INCARCERATED AT TAPS HEADQUARTERS FOR 
SOME 29 HOURS. TWO FIRE ENGINES KIDNAPPED DURING THE STRIKE WILL 
ALSO BE IMMEDIATELY RELEASED. 

4. OUR 250 MAINTENANCE CONTRACTUAL EMPLOYEES EXPECT SIMILAR 
CONCESSIONS BEFORE THEY WILL AGREE TO RETURN TO WORK. EMBASSY 
WILL BEGIN NEGOTIATING WITH MAINTENANCE CREW AS SOON AS THIS ONE 
CAN BE FULLY RESOLVED. 

5. SINCE TRANS AIR PERSONNEL WILL NOT GO BACK ON FULL DUTY UNTIL 
0700 LOCAL TIME TOMORROW, HOST GOVERNMENT POLICE WILL 
CONTINUE TO PROVIDE INTERIM PROTECTION TO SELECTED, 

KEY U.S. MISSION LOCATIONS UNTIL THAT TIME. 

WHITEHOUSE 
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